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Birmingham Botanical Gardens
Trustee Skills Assessment Form

Name of Applicant:
Date:

	Skills / Expertise / Knowledge / Qualification
	Yes / No
	How would you contribute your skills, experience, or qualifications to the Board? 

	Administration
	
	

	Board / Committee Experience
	
	

	Change Management
	
	

	Charity Governance 
	
	

	Conflict Resolution
	
	

	Customer Care
	
	

	Enterprise / Business Development
	
	

	Facilitating Meetings
	
	

	Finance
	
	

	Fundraising
	
	

	HR
	
	

	IT / System
	
	

	Leadership
	
	

	Legal
	
	

	Listening
	
	

	Marketing
	
	

	People Management
	
	

	PR / Communications
	
	

	Project Management
	
	

	Property
	
	

	Relationship Management
	
	

	Service Use / Beneficiary 
	
	

	Team Building
	
	

	Voluntary Sector Experience
	
	

	Other
	
	

	Do you have a particular interest in or reason for wanting to be a Trustee with Birmingham Botanical Gardens?
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